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Almost one in four American working adults has a job that pays less than a living wage. Conventional
wisdom says that's how the world has to work. Bad jobs with low wages, minimal benefits, little training,
and chaotic schedules are the only way companies can keep costs down and prices low. If companies were to
offer better jobs, customers would have to pay more or companies would have to make less.

But in The Good Jobs Strategy, Zeynep Ton, a professor at the MIT Sloan School of Management, makes the
compelling case that even in low-cost settings, leaving employees behind—with bad jobs—is a choice, not a
necessity. Drawing on more than a decade of research, Ton shows how operational excellence enables
companies to offer the lowest prices to customers while ensuring good jobs for their employees and superior
results for their investors.

Ton describes the elements of the good jobs strategy in a variety of successful companies around the world,
including Southwest Airlines, UPS, Toyota, Zappos, and In-N-Out Burger. She focuses on four model
retailers—Costco, Mercadona, Trader Joe's, and QuikTrip—to demonstrate the good jobs strategy at work
and reveals four choices that have transformed these companies' high investment in workers into lower costs,
higher profits, and greater customer satisfaction.

Full of surprising, counterintuitive insights, the book answers questions such as: How can offering fewer
products increase customer satisfaction? Why would having more employees than you need reduce costs and
boost profits? How can companies simultaneously standardize work and empower employees?

The Good Jobs Strategy outlines an invaluable blueprint for any organization that wants to pursue a
sustainable competitive strategy in which everyone—employees, customers, and investors—wins.
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From reader reviews:

Margarita Toman:

The book The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and
Boost Profits can give more knowledge and also the precise product information about everything you want.
Exactly why must we leave the great thing like a book The Good Jobs Strategy: How the Smartest
Companies Invest in Employees to Lower Costs and Boost Profits? Several of you have a different opinion
about reserve. But one aim that will book can give many information for us. It is absolutely right. Right now,
try to closer together with your book. Knowledge or information that you take for that, you can give for each
other; you can share all of these. Book The Good Jobs Strategy: How the Smartest Companies Invest in
Employees to Lower Costs and Boost Profits has simple shape however, you know: it has great and massive
function for you. You can appearance the enormous world by start and read a book. So it is very wonderful.

Harriet Blum:

Reading a guide can be one of a lot of action that everyone in the world likes. Do you like reading book and
so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new data. When
you read a guide you will get new information because book is one of numerous ways to share the
information as well as their idea. Second, reading a book will make you actually more imaginative. When
you reading a book especially tale fantasy book the author will bring one to imagine the story how the
figures do it anything. Third, you could share your knowledge to others. When you read this The Good Jobs
Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits, it is possible
to tells your family, friends and soon about yours guide. Your knowledge can inspire the mediocre, make
them reading a guide.

Brian Griffith:

Your reading 6th sense will not betray a person, why because this The Good Jobs Strategy: How the
Smartest Companies Invest in Employees to Lower Costs and Boost Profits book written by well-known
writer whose to say well how to make book that can be understand by anyone who have read the book.
Written with good manner for you, leaking every ideas and creating skill only for eliminate your own hunger
then you still skepticism The Good Jobs Strategy: How the Smartest Companies Invest in Employees to
Lower Costs and Boost Profits as good book not simply by the cover but also from the content. This is one
publication that can break don't judge book by its cover, so do you still needing another sixth sense to pick
this particular!? Oh come on your reading through sixth sense already alerted you so why you have to
listening to another sixth sense.

Michelle Jarvis:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book has been rare?
Why so many concern for the book? But just about any people feel that they enjoy for reading. Some people



likes looking at, not only science book but also novel and The Good Jobs Strategy: How the Smartest
Companies Invest in Employees to Lower Costs and Boost Profits or even others sources were given
expertise for you. After you know how the fantastic a book, you feel would like to read more and more.
Science e-book was created for teacher or even students especially. Those publications are helping them to
bring their knowledge. In different case, beside science guide, any other book likes The Good Jobs Strategy:
How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits to make your spare time
more colorful. Many types of book like this one.
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