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In this book, the author has endeavoured to bring home to the readers the concepts, practices and approach to
Strategic Management and its relevance in the context of the changing global economy. The book discusses
27 cases of successful enterprises that have excelled in performance as a result of the application of strategic
thinking and decisions. It underlines the point that strategic management is a continuous activity and that a
successful strategy is an integral part of the process of management.

Balanced scorecard, strategic mapping and benchmarking find proper treatment in the book as new
approaches to strategic management. These are integral components of strategic management and have been
covered with live cases.

This is an ideal text for the students of management and commerce.

KEY FEATURES
• Organizational strategies for winning the customers/gaining competitive advantage over rivals are
elaborately discussed.
• Need for strategic leadership in industry is emphasized in the backdrop of the competitive challenging
industrial environment.
• Principles of balanced scorecard, strategy mapping and benchmarking are thoroughly discussed through
live cases.
• Provides several live cases of Indian and international enterprises to illustrate how these organizations
benefited from their new approaches.
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From reader reviews:

Sharon Bufkin:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a reserve. Beside you can solve your short lived problem;
you can add your knowledge by the publication entitled Strategic Management: Text and Cases. Try to make
book Strategic Management: Text and Cases as your good friend. It means that it can to get your friend when
you sense alone and beside those of course make you smarter than ever. Yeah, it is very fortuned for you.
The book makes you much more confidence because you can know every little thing by the book. So , we
need to make new experience and also knowledge with this book.

Tommie Matthews:

Nowadays reading books become more and more than want or need but also become a life style. This
reading practice give you lot of advantages. The benefits you got of course the knowledge the particular
information inside the book this improve your knowledge and information. The info you get based on what
kind of e-book you read, if you want send more knowledge just go with schooling books but if you want
sense happy read one along with theme for entertaining for example comic or novel. The particular Strategic
Management: Text and Cases is kind of publication which is giving the reader unpredictable experience.

Stanley Torres:

Beside this specific Strategic Management: Text and Cases in your phone, it could give you a way to get
nearer to the new knowledge or info. The information and the knowledge you might got here is fresh from
oven so don't end up being worry if you feel like an older people live in narrow village. It is good thing to
have Strategic Management: Text and Cases because this book offers to your account readable information.
Do you at times have book but you do not get what it's all about. Oh come on, that wil happen if you have
this inside your hand. The Enjoyable set up here cannot be questionable, including treasuring beautiful
island. Techniques you still want to miss this? Find this book as well as read it from now!

Gail Beattie:

You can get this Strategic Management: Text and Cases by look at the bookstore or Mall. Only viewing or
reviewing it can to be your solve issue if you get difficulties for ones knowledge. Kinds of this book are
various. Not only by written or printed but also can you enjoy this book simply by e-book. In the modern era
similar to now, you just looking because of your mobile phone and searching what your problem. Right now,
choose your own ways to get more information about your reserve. It is most important to arrange you to
ultimately make your knowledge are still revise. Let's try to choose correct ways for you.
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