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L’Action Learning è un potente strumento di problem solving che ha la formidabile capacità di costruire,
simultaneamente, situazioni in grado di portare beneficio ai leaders, ai teams e alle organizzazioni. È un
processo di coaching che coinvolge un gruppo di lavoro su un problema reale, portando ad assumere su di
esso delle decisioni e quindi delle azioni, favorendo l’apprendimento individuale, di gruppo ed
organizzativo. Ancora, facilita e ottimizza il funzionamento di gruppi o team che si uniscono per affrontare
sfide reali e allo stesso tempo per imparare dall’esperienza attraverso la riflessione e l’azione.
Attori fondamentali del processo che si realizza sono: il gruppo che lavora su problemi individuali o
collettivi focalizzandosi sull’uso di domande e riflessioni per estendere la propria capacità di pensiero,
prendere coscienza del proprio livello di conoscenza e delle informazioni realmente disponibili, e creare
nuove idee; l’Action Learning Coach: è il gestore del processo e focalizza il gruppo sui punti chiave per
l’apprendimento e per l’ottimizzazione del funzionamento del gruppo.
La necessità di bilanciare il disordine organizzativo con le regole di cui necessita un’organizzazione, spiega
perché l’Action Learning – con la sua grande flessibilità, ricerca dell’innovazione, chiarezza e stabilità di
gestione – trovi interesse e applicazione in un numero sempre crescente di organizzazioni. La sua grande
forza, infatti, si basa su due comportamenti essenziali: approccio riflessivo e apprendimento continuo.
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From reader reviews:

Rosemarie Pickett:

Do you one of people who can't read pleasurable if the sentence chained in the straightway, hold on guys this
aren't like that. This Action Learning Power (UnConventional Training) (Italian Edition) book is readable by
means of you who hate those perfect word style. You will find the details here are arrange for enjoyable
looking at experience without leaving perhaps decrease the knowledge that want to give to you. The writer of
Action Learning Power (UnConventional Training) (Italian Edition) content conveys the idea easily to
understand by most people. The printed and e-book are not different in the information but it just different
available as it. So , do you continue to thinking Action Learning Power (UnConventional Training) (Italian
Edition) is not loveable to be your top listing reading book?

Joyce Cassady:

The book untitled Action Learning Power (UnConventional Training) (Italian Edition) contain a lot of
information on that. The writer explains your girlfriend idea with easy approach. The language is very easy
to understand all the people, so do certainly not worry, you can easy to read the idea. The book was written
by famous author. The author provides you in the new time of literary works. You can read this book
because you can keep reading your smart phone, or program, so you can read the book throughout anywhere
and anytime. In a situation you wish to purchase the e-book, you can start their official web-site in addition
to order it. Have a nice learn.

Gertrude Hoskins:

Beside this kind of Action Learning Power (UnConventional Training) (Italian Edition) in your phone, it
might give you a way to get more close to the new knowledge or facts. The information and the knowledge
you might got here is fresh from your oven so don't always be worry if you feel like an outdated people live
in narrow commune. It is good thing to have Action Learning Power (UnConventional Training) (Italian
Edition) because this book offers for you readable information. Do you oftentimes have book but you rarely
get what it's facts concerning. Oh come on, that would not happen if you have this within your hand. The
Enjoyable blend here cannot be questionable, such as treasuring beautiful island. Techniques you still want
to miss it? Find this book along with read it from right now!

Amanda Stone:

As a scholar exactly feel bored in order to reading. If their teacher questioned them to go to the library or to
make summary for some book, they are complained. Just small students that has reading's heart or real their
interest. They just do what the educator want, like asked to go to the library. They go to there but nothing
reading critically. Any students feel that studying is not important, boring as well as can't see colorful pics on
there. Yeah, it is to get complicated. Book is very important for you personally. As we know that on this age,
many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country. Therefore ,



this Action Learning Power (UnConventional Training) (Italian Edition) can make you sense more interested
to read.
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