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COMMEMORATING THE 100th BIRTHDAY OF TAIICHI OHNO

Businesses worldwide are successfully implementing the Toyota Production System to speed up processes,
reduce waste, improve quality, and cut costs. While there is widespread adoption of TPS, there is still much
to be learned about its fundamental principles.

This unique volume delivers a clear, concise overview of the Toyota Production System and kaizen in the
very words of the architect of both of these movements, Taiicho Ohno, published to mark what would have
been his 100th birthday. Filled with insightful new commentary from global quality visionaries, Taiichi
Ohno’s Workplace Management is a classic that shows how Toyota managers were taught to think.

Based on a series of interviews with Ohno himself, this timeless work is a tribute to his genius and to the
core values that have made, and continue to make, Toyota one of the most successful manufacturers in the
world.

"Whatever name you may give our system, there are parts of it that are so far removed from generally
accepted ideas (common sense) that if you do it only half way, it can actually make things worse."

"If you are going to do TPS you must do it all the way. You also need to change the way you think. You
need to change how you look at things." -- Taiichi Ohno

"This book brings to us Taiichi Ohno's philosophy of workplace management--the thinking behind the Toyota
Production System. I personally get a thrill down my spine to read these thoughts in Ohno’s own words." --
Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and Author,
The Toyota Way

Based on a series of interviews with Taiicho Ohno, this unique volume delivers a clear, concise overview of
the Toyota Production System and kaizen in the very words of the architect of both of these movements,
published to mark what would have been his 100th birthday.

INCLUDES INSIGHTFUL NEW COMMENTARY FROM:
Fujio Cho, Chairman of Toyota Corporation
Masaaki Imai, Founder of the Kaizen Institute
Dr. Jeffrey Liker, Director, Japan Technology Management Program, University of Michigan, and author
John Shook, Chairman and CEO of the Lean Enterprise Institute
Bob Emiliani, Professor, School of Engineering and Technology, Connecticut State University
Jon Miller, CEO of the Kaizen Institute
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From reader reviews:

Donna Dalessio:

The event that you get from Taiichi Ohnos Workplace Management: Special 100th Birthday Edition could be
the more deep you rooting the information that hide inside words the more you get interested in reading it. It
doesn't mean that this book is hard to be aware of but Taiichi Ohnos Workplace Management: Special 100th
Birthday Edition giving you enjoyment feeling of reading. The article author conveys their point in certain
way that can be understood by simply anyone who read the item because the author of this publication is
well-known enough. This kind of book also makes your current vocabulary increase well. It is therefore easy
to understand then can go along, both in printed or e-book style are available. We suggest you for having this
Taiichi Ohnos Workplace Management: Special 100th Birthday Edition instantly.

Joyce Shryock:

You are able to spend your free time to see this book this guide. This Taiichi Ohnos Workplace
Management: Special 100th Birthday Edition is simple bringing you can read it in the park, in the beach,
train and soon. If you did not include much space to bring typically the printed book, you can buy often the
e-book. It is make you better to read it. You can save typically the book in your smart phone. Thus there are
a lot of benefits that you will get when one buys this book.

Gladys Jackson:

This Taiichi Ohnos Workplace Management: Special 100th Birthday Edition is brand new way for you who
has intense curiosity to look for some information since it relief your hunger details. Getting deeper you onto
it getting knowledge more you know or perhaps you who still having tiny amount of digest in reading this
Taiichi Ohnos Workplace Management: Special 100th Birthday Edition can be the light food for you
personally because the information inside that book is easy to get by anyone. These books acquire itself in
the form that is certainly reachable by anyone, sure I mean in the e-book application form. People who think
that in publication form make them feel tired even dizzy this guide is the answer. So there isn't any in
reading a publication especially this one. You can find what you are looking for. It should be here for a
person. So , don't miss the idea! Just read this e-book kind for your better life and knowledge.

Haley Thacker:

You can find this Taiichi Ohnos Workplace Management: Special 100th Birthday Edition by go to the
bookstore or Mall. Only viewing or reviewing it might to be your solve issue if you get difficulties for ones
knowledge. Kinds of this book are various. Not only by simply written or printed but additionally can you
enjoy this book by e-book. In the modern era similar to now, you just looking because of your mobile phone
and searching what their problem. Right now, choose your own personal ways to get more information about
your publication. It is most important to arrange yourself to make your knowledge are still revise. Let's try to
choose proper ways for you.
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