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Hiring and firing are hard to get right—and potentially costly to get wrong. Two of the most crucial tasks
you face as a manager, they are vital to both the success of the enterprise…and your own career.

No need to worry. This handy guide breaks down the simple but powerful strategies you can use to bring
better employees on board…and weed out the weaker ones. Featuring techniques that business expert Brian
Tracy has identified as the most effective and that he himself employs, Hiring & Firing reveals how you
can:

Write appealing and accurate job descriptions●

Find suitable candidates●

Use the Law of Three when interviewing●

Ask the right questions●

Probe past performance●

Listen for the questions that indicate interviewees are qualified and serious●

Dig deep when checking references●

Negotiate salary●

Start new employees off strong●

Provide clear direction and regular feedback●

Document performance problems●

De-hire gracefully●

Create an appropriate severance package●

And more●

Hiring and firing are key to improving your team and reaching your goals. This indispensable little book
helps you eliminate the guesswork and make the best decisions for your business.
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From reader reviews:

Jacqueline Kang:

The guide with title Hiring & Firing (Brian Tracy Success Library) has a lot of information that you can
learn it. You can get a lot of benefit after read this book. This kind of book exist new information the
information that exist in this book represented the condition of the world now. That is important to yo7u to
be aware of how the improvement of the world. That book will bring you within new era of the globalization.
You can read the e-book with your smart phone, so you can read the idea anywhere you want.

Gregory Stclair:

Your reading sixth sense will not betray you, why because this Hiring & Firing (Brian Tracy Success
Library) publication written by well-known writer we are excited for well how to make book that can be
understand by anyone who all read the book. Written inside good manner for you, still dripping wet every
ideas and creating skill only for eliminate your personal hunger then you still hesitation Hiring & Firing
(Brian Tracy Success Library) as good book but not only by the cover but also by content. This is one
publication that can break don't determine book by its cover, so do you still needing a different sixth sense to
pick this particular!? Oh come on your reading sixth sense already said so why you have to listening to one
more sixth sense.

Clorinda Combs:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many query for the book? But virtually any people feel that they enjoy intended for reading.
Some people likes looking at, not only science book but additionally novel and Hiring & Firing (Brian Tracy
Success Library) or perhaps others sources were given expertise for you. After you know how the great a
book, you feel desire to read more and more. Science guide was created for teacher or perhaps students
especially. Those textbooks are helping them to increase their knowledge. In other case, beside science
publication, any other book likes Hiring & Firing (Brian Tracy Success Library) to make your spare time
much more colorful. Many types of book like here.

Justin Oliver:

What is your hobby? Have you heard which question when you got learners? We believe that that question
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And also
you know that little person like reading or as reading through become their hobby. You have to know that
reading is very important and also book as to be the factor. Book is important thing to provide you
knowledge, except your own personal teacher or lecturer. You get good news or update regarding something
by book. Different categories of books that can you decide to try be your object. One of them is this Hiring &
Firing (Brian Tracy Success Library).
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