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In The Hedgehog Effect, Manfred Kets de Vries presents the case for leadership group coaching as an
experiential training ground for learning to function as a high performance team. His group coaching model,
incorporating living case studies, has been developed over more than 20 years of delivering programs to top-
level executives and sets the standard in the field of leadership group coaching.

Written for coaches, consultants, leadership development directors, and anyone working in or with teams,
The Hedgehog Effect begins with an in-depth analysis of what teams and groups are all about. The intricacies
of leadership coaching are illustrated with an elaborate example of a team coaching intervention. In Part
Two, the author applies a psychodynamic lens to the dynamics of teams and groups, taking a close look at
relationship patterns, how groups evolve, and the phenomenon of the group-as-a-whole. Part Three takes a
more systemic perspective, addressing the challenges that change processes pose for people in organizations,
and how to create best places to work. Kets de Vries supports the whole with the story of an organizational
change initiative accomplished through group coaching.
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From reader reviews:

Justin Fernandez:

Here thing why that The Hedgehog Effect: The Secrets of Building High Performance Teams are different
and dependable to be yours. First of all reading through a book is good nevertheless it depends in the content
than it which is the content is as delightful as food or not. The Hedgehog Effect: The Secrets of Building
High Performance Teams giving you information deeper since different ways, you can find any reserve out
there but there is no e-book that similar with The Hedgehog Effect: The Secrets of Building High
Performance Teams. It gives you thrill examining journey, its open up your eyes about the thing that
happened in the world which is perhaps can be happened around you. You can actually bring everywhere
like in area, café, or even in your means home by train. When you are having difficulties in bringing the
printed book maybe the form of The Hedgehog Effect: The Secrets of Building High Performance Teams in
e-book can be your substitute.

Homer Douglas:

The book The Hedgehog Effect: The Secrets of Building High Performance Teams has a lot of knowledge on
it. So when you check out this book you can get a lot of help. The book was written by the very famous
author. Tom makes some research ahead of write this book. This kind of book very easy to read you can
obtain the point easily after reading this book.

Eva Solares:

Within this era which is the greater person or who has ability in doing something more are more special than
other. Do you want to become considered one of it? It is just simple approach to have that. What you must do
is just spending your time not very much but quite enough to have a look at some books. Among the books
in the top checklist in your reading list will be The Hedgehog Effect: The Secrets of Building High
Performance Teams. This book that is certainly qualified as The Hungry Hills can get you closer in turning
into precious person. By looking right up and review this e-book you can get many advantages.

Elijah McWhorter:

Many people said that they feel bored when they reading a e-book. They are directly felt it when they get a
half parts of the book. You can choose the actual book The Hedgehog Effect: The Secrets of Building High
Performance Teams to make your reading is interesting. Your personal skill of reading proficiency is
developing when you just like reading. Try to choose simple book to make you enjoy to read it and mingle
the sensation about book and reading especially. It is to be first opinion for you to like to open up a book and
study it. Beside that the publication The Hedgehog Effect: The Secrets of Building High Performance Teams
can to be your brand-new friend when you're sense alone and confuse in what must you're doing of that time.
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