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It’s the People, Stupid!
Karen Phelan is sorry. She really is. She tried to do business by the numbers—the management consultant
way—developing measures, optimizing processes, and quantifying performance. The only problem is that
businesses are run by people. And people can’t be plugged into formulas or summed up in scorecards.

Phelan dissects a whole range of consulting treatments for unhealthy companies and shows why they’re
essentially fad diets: superficial would-be fixes that don’t result in lasting improvements and can cause
serious damage. With a mix of clear-eyed business analysis, heart-wrenching stories, and hard-won lessons
for both consultants and the people who hire them, this book is impossible to put down and impossible to
ignore. Karen Phelan and other consultants may have “broken” your company, but she’s eager to make
amends.

“Finally, an author challenging our broken management models who has credibility—she has been there.
Karen Phelan not only explains why the emperor—our sacred ways of managing—has no clothes but
provides us with insightful alternatives that promise to add real value to our organizations and the people that
make them function.”
—Dean Schroeder, award-winning coauthor of Ideas Are Free

“Funny, irreverent, and outrageous, this book is making a deeply serious point: talking to actual people and
figuring out how to help them work together better is what’s going to make organizations stronger, not
another PowerPoint presentation.”
—Rosina L. Racioppi, President and CEO, Women Unlimited, Inc.
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From reader reviews:

Michael Auten:

The book I'm Sorry I Broke Your Company: When Management Consultants Are the Problem, Not the
Solution can give more knowledge and information about everything you want. Why then must we leave a
good thing like a book I'm Sorry I Broke Your Company: When Management Consultants Are the Problem,
Not the Solution? A few of you have a different opinion about guide. But one aim in which book can give
many information for us. It is absolutely right. Right now, try to closer using your book. Knowledge or info
that you take for that, you are able to give for each other; you are able to share all of these. Book I'm Sorry I
Broke Your Company: When Management Consultants Are the Problem, Not the Solution has simple shape
however, you know: it has great and large function for you. You can search the enormous world by open and
read a e-book. So it is very wonderful.

William Glover:

A lot of people always spent their own free time to vacation or even go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent they will free time just watching TV, or
maybe playing video games all day long. If you wish to try to find a new activity this is look different you
can read a book. It is really fun for you. If you enjoy the book that you just read you can spent the whole day
to reading a guide. The book I'm Sorry I Broke Your Company: When Management Consultants Are the
Problem, Not the Solution it is extremely good to read. There are a lot of people who recommended this
book. These were enjoying reading this book. If you did not have enough space to create this book you can
buy the particular e-book. You can m0ore simply to read this book from the smart phone. The price is not too
expensive but this book offers high quality.

Jerry Jackman:

Playing with family within a park, coming to see the ocean world or hanging out with friends is thing that
usually you could have done when you have spare time, after that why you don't try point that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition associated with. Even you love I'm Sorry I Broke Your Company: When
Management Consultants Are the Problem, Not the Solution, you may enjoy both. It is great combination
right, you still wish to miss it? What kind of hangout type is it? Oh occur its mind hangout fellas. What? Still
don't have it, oh come on its identified as reading friends.

Brandon Giles:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, short story and the biggest you are novel. Now, why not trying I'm Sorry I Broke Your Company:
When Management Consultants Are the Problem, Not the Solution that give your pleasure preference will be
satisfied by simply reading this book. Reading routine all over the world can be said as the opportunity for



people to know world considerably better then how they react to the world. It can't be mentioned constantly
that reading behavior only for the geeky man but for all of you who wants to always be success person. So ,
for all of you who want to start looking at as your good habit, you are able to pick I'm Sorry I Broke Your
Company: When Management Consultants Are the Problem, Not the Solution become your own personal
starter.
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