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Las empresas latinoamericanas enfrentan multiples desafios a disefiar sus estrategias de negocios ¢Cudes
son los g es fundamental es para entender la evolucion del sector donde se realizan negocios y anticipar
cambios en laintensidad de |a presién competitiva? ¢Como se identifican las capacidades organizacionales
clavey se planifica su desarrollo de cara al futuro? ¢Cuales son las bases del éxito organizacional alargo
plazo en un entorno macroeconémico dindmico y un contexto institucional no consolidado?Direccién
Estratégica en paises Emergentes presenta una coleccién de herramientas indispensables para analizar y
planificar la estrategia de empresas | atinoamericanas que buscan competir en laregiony en el mundo. Los
autores combinan conceptos clave de laliteratura de estrategia, disefio organizacional, y management con
estudios realizados en Latinoamericay otras regiones emergentes para proponer un enfoque integrador,
adecuado alas necesidades y ala problemética de las empresas en crecimiento. El libro es (til tanto paralas
tareas de planificacion estratégica de las organizaciones como para cursos de Estrategia Competitivay
Corporativay educacion g ecutiva en economias emergentes.Roberto S. Vassolo es profesor full-timey
director del area académica de Politica de Empresa en IAE Business School Argentina. Es economista por la
Universidad Catdlica Argentinay PhD en estrategia por Purdue University. Escribié numerosos articul os, es
investigador del CONICET Yy consultor de empresas multinacionales que operan en Latinoaméricay de
empresas locales y multilatinas.Luciana Silvestri cursa actualmente el programa doctoral en management en
Harvard Business School. Es licenciada en ciencias empresariales por la Universidad Austra y recibi6 su
MBA en |IAE Business School, Argentina. Previamente, se desempefié como consultora en temas
relacionados con estrategiay aprendizaje organizacional en Latinoaméricay Europa.
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From reader reviews:
Mandy Conway:

As people who live in the actual modest era should be up-date about what going on or info even knowledge
to make these keep up with the erathat is certainly always change and move ahead. Some of you maybe will
update themselves by reading through books. It is a good choice for yourself but the problems coming to an
individua isyou don't know what kind you should start with. This Direccidn estratégica en paises
emergentes (Spanish Edition) is our recommendation to help you keep up with the world. Why, because this
book serves what you want and need in this era.

ElaineKistler:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to decide on book
like comic, small story and the biggest some may be novel. Now, why not trying Direccién estratégica en
paises emergentes (Spanish Edition) that give your satisfaction preference will be satisfied by means of
reading this book. Reading habit all over the world can be said as the method for people to know world
considerably better then how they react in the direction of the world. It can't be explained constantly that
reading practice only for the geeky man or woman but for al of you who wants to become success person.
So, for every you who want to start examining as your good habit, you may pick Direccion estratégica en
paises emergentes (Spanish Edition) become your own personal starter.

Paul M oore:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your small amount of time to read it because this all time you only find e-
book that need more time to be study. Direccion estratégica en paises emergentes (Spanish Edition) can be
your answer because it can be read by you who have those short time problems.

Andrea Lampkin:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information
originating from a book. Book is composed or printed or descriptive from each source which filled update of
news. Within this modern eralike right now, many ways to get information are available for anyone. From
media social such as newspaper, magazines, science book, encyclopedia, reference book, book and comic.

Y ou can add your understanding by that book. Ready to spend your spare time to open your book? Or just
seeking the Direccion estratégica en paises emergentes (Spanish Edition) when you necessary it?
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