Google Drive

High Performance Healthcare: Using the Power of
Relationshipsto Achieve Quality, Efficiency and
Resilience

Jody Hoffer Gittell

Download now

Click hereif your download doesn"t start automatically


http://zonebook.me/go/read.php?id=B002CBF1YK
http://zonebook.me/go/read.php?id=B002CBF1YK
http://zonebook.me/go/read.php?id=B002CBF1YK

High Performance Healthcare: Using the Power of
Relationships to Achieve Quality, Efficiency and Resilience

Jody Hoffer Gittell

High Performance Healthcare: Using the Power of Relationshipsto Achieve Quality, Efficiency and
Resilience Jody Hoffer Gittell

In her groundbreaking book The Southwest Airlines Way, Jody Hoffer Gittell revealed the management
secrets of the company Fortune magazine called “the most successful airlinein history.” Now, the
bestselling business author explains how to apply those same principlesin one of our nation’s largest, most
important, and increasingly complex industries.

High Performance Healthcare explains the critical concept of “relational coordination”—coordinating work
through shared goals, shared knowledge, and mutual respect. Because of the way healthcare is organized,
weak links exist throughout the chain of communication. Gittell clearly demonstrates that relational
coordination strengthens those wesak links, enabling providers to deliver high quality, efficient care to their
patients. Using Gittell’ s innovative management methods, you will improve quality, maximize efficiency,
and compete more effectively.

High Performance Healthcare walks you step by step through the process of:

- ldentifying weak areas of relational coordination within your organization
- Transforming work practices that are creating barriers to relational coordination
- Building a high performance work system to foster consistent relational coordination across all disciplines

The book includes case studies illustrating how some healthcare organizations are already transforming
themselves using Gittell’ s proven tools. It concludes by identifying industry-level obstaclesto high
performance healthcare and showing how individual organizations and their leaders can support sweeping
change at the highest levels.

Policy changes and increased access to care will not alone answer the healthcare industry’ s problems.
Timely, accurate, problem-solving communication that crosses all organizational boundariesis a powerful
response to business as usual. High Performance Healthcare explains exactly how to achieve this crucial
dynamic, providing along-awaited cure to an industry in crisis.
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From reader reviews:
Leonard Palmer:

What do you in relation to book? It is not important together with you? Or just adding material when you
reguire something to explain what yours problem? How about your extratime? Or are you busy particular
person? If you don't have spare time to accomplish others business, it is make you feel bored faster. And you
have spare time? What did you do? Everyone has many questions above. They should answer that question
since just their can do that will. It said that about reserve. Book isfamiliar in each person. Yes, it is suitable.
Because start from on jardin de infancia until university need this High Performance Healthcare: Using the
Power of Relationshipsto Achieve Quality, Efficiency and Resilience to read.

Helen Perez:

Hey guys, do you would like to finds a new book to learn? May be the book with the concept High
Performance Healthcare: Using the Power of Relationshipsto Achieve Quality, Efficiency and Resilience
suitable to you? Typically the book was written by well-known writer in this era. Typically the book untitled
High Performance Healthcare: Using the Power of Relationships to Achieve Quality, Efficiency and
Resilienceis the main one of several books that everyone read now. This particular book was inspired many
people in the world. When you read this e-book you will enter the new way of measuring that you ever know
before. The author explained their plan in the simple way, so all of people can easily to understand the core
of this book. This book will give you alarge amount of information about this world now. To help you to see
the represented of the world within this book.

Sandra Davis:

Reading can called imagination hangout, why? Because when you find yourself reading a book specifically
book entitled High Performance Healthcare: Using the Power of Relationships to Achieve Quality,
Efficiency and Resilience your head will drift away trough every dimension, wandering in every single
aspect that maybe mysterious for but surely will end up your mind friends. Imaging every word writtenin a
e-book then become one type conclusion and explanation that maybe you never get previousto. The High
Performance Healthcare: Using the Power of Relationships to Achieve Quality, Efficiency and Resilience
giving you yet another experience more than blown away your mind but also giving you useful data for your
better life in this era. So now let us teach you the relaxing pattern the following is your body and mind is
going to be pleased when you are finished looking at it, like winning an activity. Do you want to try this
extraordinary shelling out spare time activity?

Christopher Jorge:

It is possible to spend your free time to read this book this book. This High Performance Healthcare: Using
the Power of Relationshipsto Achieve Quality, Efficiency and Resilience is simple bringing you can read it
in the playground, in the beach, train and soon. If you did not include much space to bring the particul ar



printed book, you can buy the e-book. It is make you simpler to read it. Y ou can save the book in your smart
phone. Consequently there are alot of benefits that you will get when you buy this book.
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