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Transform your IT project and make change stick with this step-by-step guide.

In today’ s fast-paced world of change, companies expect you to do more, with less. Drawing on over a
decade of Change Management experience as a consultant with Fortune 500 companiesincluding IBM and
NCR, Emily Carr shares the secrets to making change happen smoothly.

If your company is like most, the number one reason that projects have failed over the years don't have to do
with technology. They have to do with people. People didn’t like the new technology. People weren’t trained
properly on the change. People hadn’t received adequate communications and didn’t understand the change.
Sound familiar?

Project teams rarely forget to work on the technology, but they often forget to work with the people, and no
matter how amazing your new technology is, it's useless unless people use it efficiently.

This book will help you focus on the people.

Packed with templates, checklists, and real-life examples, this user-friendly guide will provide you with the
insights and guidance of an expert consultant, for afraction of the price. You'll follow a clearly laid out path
from Change Management novice to confident and prepared change manager. Y ou'll be introduced to the
Five Pillars of Change: Sponsorship, Stakeholder Management, Communication, Training, and Organization
Design. Y ou will work step-by-step through templates in each pillar to build and run a comprehensive
Change Management plan tailor-made to your project and organization.
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From reader reviews:
Tina West:

The publication untitled Practical Change Management for IT Projectsis the e-book that recommended to
you to read. Y ou can see the quality of the publication content that will be shown to you actually. The
language that writer use to explained their ideas are easily to understand. The writer was did alot of
exploration when write the book, to ensure the information that they share for you is absolutely accurate.

Y ou also can get the e-book of Practical Change Management for I'T Projects from the publisher to make you
far more enjoy free time.

Kenneth Kan:

Practical Change Management for IT Projects can be one of your beginner books that are good idea. Most of
us recommend that straight away because this book has good vocabulary which could increase your
knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the information. The
article writer giving his'her effort to get every word into delight arrangement in writing Practical Change
Management for I T Projects athough doesn't forget the main place, giving the reader the hottest and also
based confirm resource information that maybe you can be considered one of it. This great information could
drawn you into brand new stage of crucia pondering.

Lloyd North:

This Practical Change Management for IT Projectsis brand new way for you who has curiosity to look for
some information because it relief your hunger details. Getting deeper you in it getting knowledge more you
know or else you who still having little bit of digest in reading this Practical Change Management for IT
Projects can be the light food to suit your needs because the information inside this particular book is easy to
get by means of anyone. These books build itself in the form that is reachable by anyone, yes | mean in the
e-book web form. People who think that in e-book form make them feel drowsy even dizzy this reserveisthe
answer. So thereis not any in reading a publication especially this one. You can find actually looking for. It
should be here for you. So, don't missthe ideal Just read this e-book style for your better life in addition to
knowledge.

Dwight Roberts:

Don't be worry if you are afraid that this book can filled the space in your house, you could have it in e-book
way, more simple and reachable. This specific Practical Change Management for IT Projects can giveyou a
lot of good friends because by you checking out this one book you have point that they don't and make an
individual more like an interesting person. This specific book can be one of one step for you to get success.
Thisreserve offer you information that possibly your friend doesn't realize, by knowing more than other
make you to be great men and women. So , why hesitate? We need to have Practical Change Management
for IT Projects.
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