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In concierge medicine, physicians develop amenities-rich membership programs and collect a monthly or
annual membership fee to pay for the amenities in addition to the medical services rendered. Handbook of
Concierge Medical Practice Design examines the many considerations physicians must make prior to
transitioning their practices into concierge services.

Maria K. Todd, a recognized expert in concierge medicine, branding, consulting, healthcare, marketing,
medical tourism, planning, and physician practice administration, explains how to set up a concierge
practice. She describes how this new business model affects workflow and outlines financial
considerations—including managed care payer relations, the hybrid practice, and predictive modeling—to
uncover the hidden factors that affect bottom-line performance.

The book supplies readers with models for creating a business plan and a strategy for transforming a practice
into a concierge practice. It concludes by covering the legal aspects of creating a concierge practice. It
includes patient acquisition and retention strategies as well as detailed plans for adding additional doctors
and physician extenders, such as nurse practitioners and physician assistants.

The book provides sample employment contracts and advice on how to select and work with consultants. It
includes chapters on business process re-engineering, workflow management, financial considerations,
competitive analysis, developing a business plan, and how to market the new practice.
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From reader reviews:

Adela Valenti:

Nowadays reading books become more and more than want or need but also be a life style. This reading
routine give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book this improve your knowledge and information. The details you get based on
what kind of book you read, if you want send more knowledge just go with education and learning books but
if you want really feel happy read one having theme for entertaining like comic or novel. The actual
Handbook of Concierge Medical Practice Design is kind of reserve which is giving the reader erratic
experience.

Julie Harris:

Often the book Handbook of Concierge Medical Practice Design will bring one to the new experience of
reading any book. The author style to spell out the idea is very unique. If you try to find new book to see, this
book very suitable to you. The book Handbook of Concierge Medical Practice Design is much recommended
to you to see. You can also get the e-book from your official web site, so you can quickly to read the book.

Brandon Justice:

The reason? Because this Handbook of Concierge Medical Practice Design is an unordinary book that the
inside of the reserve waiting for you to snap the idea but latter it will jolt you with the secret this inside.
Reading this book alongside it was fantastic author who else write the book in such remarkable way makes
the content inside of easier to understand, entertaining means but still convey the meaning totally. So , it is
good for you for not hesitating having this any longer or you going to regret it. This amazing book will give
you a lot of rewards than the other book have such as help improving your talent and your critical thinking
approach. So , still want to hold up having that book? If I ended up you I will go to the reserve store
hurriedly.

Pandora Rice:

Beside that Handbook of Concierge Medical Practice Design in your phone, it may give you a way to get
more close to the new knowledge or details. The information and the knowledge you will got here is fresh
from the oven so don't be worry if you feel like an old people live in narrow town. It is good thing to have
Handbook of Concierge Medical Practice Design because this book offers to your account readable
information. Do you sometimes have book but you rarely get what it's exactly about. Oh come on, that would
not happen if you have this with your hand. The Enjoyable arrangement here cannot be questionable, such as
treasuring beautiful island. Techniques you still want to miss it? Find this book in addition to read it from
currently!
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