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This new edition of a core undergraduate textbook for construction managers reflects current best practice,
topical industry preoccupations and latest developments in courses and fundamental subjects for students.

While the construction process still requires traditional skills, changes over recent decades today demand
improved understanding of modern business, production and contractual practices.  The authors have
responded accordingly and the book has undergone a thorough re-write, eliminating some of the older
material and adding new processes now considered essential to achieving lean construction. Particular
emphasis is given, for example, to supply chains and networks, value and risk management, BIM, ICT,
project arrangements, corporate social responsibility, training, health and welfare and environmental
sustainability.

Modern Construction Management presents construction as a socially responsible, innovative, carbon-
reducing, manager-involved, people-orientated, crisis-free industry that is efficient and cost effective. The
overall themes for the Seventh Edition are:

Drivers for efficiency: lean construction underpinning production management and off-site production1.
methods.
Sustainability: reflecting the transition to a low carbon economy.2.
Corporate Social Responsibility: embracing health & safety, modernistic contracts, effective3.
procurement, and employment issues.
Building Information Management:  directed towards the improvement of construction management4.
systems.

The comprehensive selection of worked examples, based on real and practical situations in construction
management and methods will help to consolidate learning. A companion website at
www.wiley.com/go/MCM7 offers invaluable support material for both tutors and students: 

Solutions to the self-learning exercises●

PowerPoint slides with discussion topics●

Journal and web references●

Structured to reflect site, business and corporate responsibilities of managers in construction, the book
continues to provide strong coverage of the salient elements required for developing and equipping the
modern construction manager with the competencies and skills for both technical and business related areas.
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From reader reviews:

Michael Johnson:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the e-book entitled Modern Construction Management. Try to the actual
book Modern Construction Management as your good friend. It means that it can to get your friend when
you truly feel alone and beside regarding course make you smarter than before. Yeah, it is very fortuned for
you. The book makes you a lot more confidence because you can know every little thing by the book. So ,
let's make new experience as well as knowledge with this book.

Veronica Shriner:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their free time with their
family, or all their friends. Usually they undertaking activity like watching television, about to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Do you want to something different
to fill your own free time/ holiday? May be reading a book is usually option to fill your no cost time/
holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want to try out
look for book, may be the book untitled Modern Construction Management can be fine book to read. May be
it can be best activity to you.

Ana Smith:

The book untitled Modern Construction Management contain a lot of information on that. The writer
explains her idea with easy approach. The language is very easy to understand all the people, so do not
worry, you can easy to read the idea. The book was authored by famous author. The author will take you in
the new age of literary works. You can easily read this book because you can read more your smart phone, or
model, so you can read the book inside anywhere and anytime. In a situation you wish to purchase the e-
book, you can start their official web-site and also order it. Have a nice study.

Buddy Beckstead:

Many people spending their time by playing outside with friends, fun activity along with family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by studying a book. Ugh,
think reading a book can really hard because you have to accept the book everywhere? It ok you can have the
e-book, having everywhere you want in your Touch screen phone. Like Modern Construction Management
which is finding the e-book version. So , try out this book? Let's view.
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