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The definitive guide to measur ement and estimating using NRM 1, written by the author of NRM 1

The 'RICS New rules of measurement: Order of cost estimating and cost planning of capital building works
(referred to as NRM1) is the cornerstone of good cost management of capital building works projects -
enabling more effective and accurate cost advice to be given to clients and other project team members,
while facilitating better cost control.

The NRM1 Cost Management Handbook is the essential guide to how to successfully interpret and apply
these rules, including explanations of how to:

- quantify building works and prepare order of cost estimates and cost plans

- usetherules as atoolkit for risk management and procurement

- analyse actual costs for the purpose of collecting benchmark data and preparing cost analyses

- capture historical cost data for future order of cost estimates and elemental cost plans

- employ the rules to aid communication

- manage the complete ‘cost management cycle'



- use the elemental breakdown and cost structures, together with the coding system developed for NRM 1, to
effectively integrate cost management with Building Information Modelling (BIM).

In the NRM1 Cost Management Handbook, David Benge explainsin clear terms how NRM1 is meant to be
used in familiar quantity surveying tasks, as well as arange of activities of crucial importance for
professionalsin years to come. Worked examples, flow charts, diagrams, templates and check lists ensure
readers of al levelswill become confident and competent in the use of NRM 1. Thisbook is essential reading
for anyone working with NRM1, and is the most authoritative guide to practice available for those preparing

tojoin the industry.
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From reader reviews:
Clayton Medina:

The event that you get from NRM 1 Cost Management Handbook may be the more deep you excavating the
information that hide inside words the more you get interested in reading it. It does not mean that this book is
hard to know but NRM 1 Cost Management Handbook giving you enjoyment feeling of reading. The article
author conveys their point in specific way that can be understood by anyone who read that because the
author of this book iswell-known enough. This kind of book also makes your current vocabulary increase
well. That makes it easy to understand then can go with you, both in printed or e-book style are available.
We suggest you for having this specific NRM1 Cost Management Handbook instantly.

DennisBryant:

The book NRM 1 Cost Management Handbook has alot details on it. So when you check out this book you
can get alot of help. The book was written by the very famous author. This articles author makes some
research previous to write this book. This particular book very easy to read you may get the point easily after
scanning this book.

Christopher Jorge:

Isit an individual who having spare time and then spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something new? This NRM1 Cost Management
Handbook can be the response, oh how comes? The new book you know. Y ou are therefore out of date,
spending your spare time by reading in this new erais common not a geek activity. So what these books have
than the others?

William Luke;

Y ou can obtain this NRM 1 Cost Management Handbook by go to the bookstore or Mall. Only viewing or
reviewing it could possibly to be your solve trouble if you get difficulties for ones knowledge. Kinds of this
publication are various. Not only by means of written or printed but also can you enjoy this book by ssimply
e-book. In the modern era such as now, you just looking by your maobile phone and searching what their
problem. Right now, choose your own ways to get more information about your publication. It is most
important to arrange you to ultimately make your knowledge are till revise. Let's try to choose correct ways
for you.
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