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Some companies are beating the odds and are winning more often than losing at service development. What
separates the winners from the losers? In Product Development for the Service Sector, Cooper and Edgett
offer compelling research confirming the specific practices that truly drive performance at both the business
unit level and at the project level.

They delve into the three cornerstones of new product performance: Strategy, Resource Allocation and Idea-
to-Launch Process and offer practices, processes and illustrations to ensure all are in excellent working order.

Ask anyone who worksin the service industry and she/he will tell you that developing anew serviceisfar
more difficult than developing a tangible new product. Why is this? What makes devel oping a new offering
in a service environment more challenging than devel oping a new product? Over the years, four main
characteristics peculiar to services have been identified, and their impact on service development has been
studied: Intangibility, Inseparability, Heterogeneity and Perishability.

In Product Development for the Service Sector, Cooper and Edgett apply their pioneering approaches to the
unique issues, challenges and opportunities facing service companies. They tailor the world's most trusted
and widely implemented development process, Stage-Gate®, to the dynamics of the service industry and
offer numerous real company illustrations along the way.

- Understand why new service development is critical to the future viability of service companies
- Discover the critical drivers of successful service development

- Learn how to develop and launch winning new services

- Discover how to screen and pick the right projects

- Learn how to define, design and implement a new service development process.

Key Topics:

- Service Innovation Benchmarking Research Study Results

- Best Practicesin Service Development

- The Tangibility-Intangibility Spectrum

- How to conduct an effective Innovation Performance Evaluation

- A Guide to aWaorld-Class New Service Development Process

- Tips and hints for making the development process work and avoiding common pitfalls
- A step-by-step guide for each stage and gate in the Idea-To-Launch Process

- Unique issuesin the service industry that impact the I|dea-To-Launch Process

- Portfolio management and how it interacts with your |dea-To-Launch Process.
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From reader reviews:
Kathi Adamo:

In this 21st hundred years, people become competitive in every way. By being competitive at this point,
people have do something to make these survives, being in the middle of the actual crowded place and notice
by means of surrounding. One thing that at times many people have underestimated the ideafor awhileis
reading. That's why, by reading a e-book your ability to survive enhance then having chance to endure than
other is high. For you who want to start reading a new book, we give you this kind of Product Devel opment
For The Service Sector: Lessons From Market Leaders book as starter and daily reading e-book. Why,
because this book is usually more than just a book.

Kristina K eene;

Hey guys, do you desires to finds a new book you just read? May be the book with the concept Product
Development For The Service Sector: Lessons From Market Leaders suitable to you? Typically the book was
written by popular writer in this era. The actual book untitled Product Development For The Service Sector:
Lessons From Market Leadersis asingle of several books that will everyone read now. This particular book
was inspired many people in the world. When you read this guide you will enter the new dimension that you
ever know ahead of. The author explained their concept in the simple way, so all of people can easily to
understand the core of this guide. This book will give you alots of information about this world now. So you
can see the represented of the world in this book.

Beverly Hill:

Often the book Product Development For The Service Sector: Lessons From Market Leaders has alot details
on it. So when you make sure to read this book you can get alot of profit. The book was authored by the
very famous author. Mcdougal makes some research just before write this book. This kind of book very easy
to read you may get the point easily after reading this article book.

Brian Hill:

People livein this new day of lifestyle aways aim to and must have the free time or they will get great deal
of stress from both everyday life and work. So , when we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to an individual of course your answer will certainly unlimited
right. Then do you ever try this one, reading guides. It can be your alternative within spending your spare
time, the particular book you have read is Product Development For The Service Sector: Lessons From
Market Leaders.
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