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1 Target Costing

1.1 Definition



Es exigtieren verschiedene Definitionen des Target Costing, die zudem allgemein gehalten sind. Haufig wird
das Zielkostenmanagement als , retrograde Kalkulation* definiert. Diese einfache Charakterisierung kann
dem weitaus komplexeren Thema allerdings nicht gerecht werden. Eine umfassendere Definition wird von
Sakurai gegeben. Er legt den Schwerpunkt auf das Kostenmanagement und versteht Target Costing ,,asa
cost management tool for reducing the overall cost of aproduct over its entire life cycle with the help of the
production, engineering, R& D, marketing, and accounting departments.”

1.2 Grundlegendes

Target Costing (Zielkostenmanagement, jap. Genka Kikaku) ist ein aus Japan stammendes

K ostenmanagementkonzept, welches in den 70er Jahren entwickelt wurde und mittlerweile weltweit eine
hohe Bedeutung erlangt hat. Es bietet strategische Entscheidungshilfen fir Unternehmen, die auf wett-
bewerbsintensiven Mérkten vertreten sind. Es stellt kein Kostenrechnungssystem in traditionellem Sinne dar.
Vielmehr handelt es sich ,,um einen umfassenden Kostenplanungs-, -steuerungs- und -kontroll prozess,
eingebettet in den Gesamtprozess der Produktenstehung.” Grundlegende Merkmale des Target Costing sind
die konsequente Markt- und Kundenorientierung. Darliber hinaus wird die ganzheitliche Betrachtung eines
Produkttyps wéhrend des gesamten L ebenszyklusses vorausgesetzt. Dieser Umstand charakterisiert das
Target Costing als Life-Cycle-Costing-Ansatz.

Die zentrale Fragestellung des Target Costing lautet " Was ...
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From reader reviews:
Anne Stewart:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity with regard to spend your time. Any person spent all their
gpare time to take a wander, shopping, or went to the particular Mall. How about open as well as read a book
entitled Produktentwicklung - Der Einsatz des Target Costing in der Produktentwicklung (German Edition)?
Maybe it isto be best activity for you. Y ou already know beside you can spend your time together with your
favorite's book, you can wiser than before. Do you agree with it has the opinion or you have some other
opinion?

Geraldine Louis:

In this age globalization it isimportant to someone to acquire information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information better to
share. You can find alot of referencesto get information example: internet, magazine, book, and soon. You
will see that now, alot of publisher this print many kinds of book. The actual book that recommended for
your requirements is Produktentwicklung - Der Einsatz des Target Costing in der Produktentwicklung
(German Edition) this publication consist alot of the information of the condition of thisworld now. This
specific book was represented how do the world has grown up. The language styles that writer use to explain
it is easy to understand. The actual writer made some investigation when he makes this book. That's why this
book appropriate all of you.

Larry Strickland:

In this erawhich isthe greater person or who has ability to do something more are more special than other.
Do you want to become certainly one of it? It isjust simple method to have that. What you arerelated is just
spending your time almost no but quite enough to enjoy alook at some books. One of several booksin the
top listing in your reading list will be Produktentwicklung - Der Einsatz des Target Costing in der
Produktentwicklung (German Edition). This book that is qualified as The Hungry Mountains can get you
closer in turning out to be precious person. By looking way up and review this book you can get many
advantages.

Adam Hay:

Reading a publication make you to get more knowledge from that. Y ou can take knowledge and information
coming from a book. Book is composed or printed or created from each source that filled update of news. On
this modern eralike at this point, many ways to get information are available for a person. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. Y ou can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just in
search of the Produktentwicklung - Der Einsatz des Target Costing in der Produktentwicklung (German



Edition) when you essential it?
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