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"A true management classic with 200,000 copies sold, this new, expanded edition is still the ultimate guide
for every new manager. Since its original publication, The "First-Time Manager" has helped many thousands
of rookie managers handle their new responsibilities - and now it can help you! Clear and concise, the book
covers all the fundamentals you need for success, with indispensable advice on topics including hiring and
firing, leadership, motivation, and managing time and stress. In addition, the completely updated fifth edition
shows you how to build trust and confidence, be an active listener, manage a diverse group of individuals,
conduct performance appraisals, and address many other challenges that come with the manager's job.
Written in an inviting and accessible style, this classic skill-building book is an essential tool for becoming
an effective, confident new manager."
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From reader reviews:

Sandra McNulty:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity for spend your time. Any person spent their particular spare time
to take a move, shopping, or went to the Mall. How about open or maybe read a book called The First-Time
Manager? Maybe it is being best activity for you. You already know beside you can spend your time together
with your favorite's book, you can better than before. Do you agree with it is opinion or you have other
opinion?

James Newman:

The book The First-Time Manager can give more knowledge and information about everything you want.
Why then must we leave a good thing like a book The First-Time Manager? A few of you have a different
opinion about e-book. But one aim this book can give many facts for us. It is absolutely suitable. Right now,
try to closer along with your book. Knowledge or info that you take for that, you can give for each other; it is
possible to share all of these. Book The First-Time Manager has simple shape nevertheless, you know: it has
great and large function for you. You can search the enormous world by start and read a reserve. So it is very
wonderful.

Tammy Jones:

Here thing why this specific The First-Time Manager are different and trusted to be yours. First of all
studying a book is good however it depends in the content of the usb ports which is the content is as tasty as
food or not. The First-Time Manager giving you information deeper and in different ways, you can find any
reserve out there but there is no guide that similar with The First-Time Manager. It gives you thrill reading
journey, its open up your own personal eyes about the thing in which happened in the world which is
possibly can be happened around you. It is easy to bring everywhere like in recreation area, café, or even in
your technique home by train. If you are having difficulties in bringing the imprinted book maybe the form
of The First-Time Manager in e-book can be your alternative.

Bennie Gale:

The book untitled The First-Time Manager contain a lot of information on the idea. The writer explains your
ex idea with easy method. The language is very simple to implement all the people, so do not necessarily
worry, you can easy to read it. The book was published by famous author. The author will take you in the
new era of literary works. It is easy to read this book because you can please read on your smart phone, or
device, so you can read the book within anywhere and anytime. In a situation you wish to purchase the e-
book, you can open up their official web-site along with order it. Have a nice examine.
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